MOBILE
INVENTORY
APPLICATION

Part of a Logistics project to modernize the
software and hardware used by associates.

Shadowed associates to understand how they
use the current system in their shift.
Documented processes for reviewing with
engineering team.

Worked with associates to test and evaluate
multiple hardware systems

Instead of carrying a bulky laptop, Inventory
associates are now more mobile with an iPad
application.

A

Ul menu with large buttons and spacing to accommodate touch targets
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User screen flow of inventory auditing task



Logistics Associate - Primary

= Goals
y 1' « Prep and process shipments for

Activities
Processing shipments received from the Boxer station
Use multiple web applications to process shipments per carrier (UPS
world ease, DHL, or FedEx.
Sorting the sample orders by their order and line number, and
customer name
Ensure correct paper work goes with shipment
Read blue notes for customer special req

Secondary Activities
« Process samples orders and marketing items
“l make sure that orders « Parking the carts that come from both Versatech and Speed 1 & 2
receive the correct labels P ’
’ ain Points
and get processed with - Sometimes | don't see the blue notes for customer special requests.
: ” « Each carrier requires me to use their web applications to process
the thru carriers shipments (UPS world ease, DHL, or FedEx.)

Related Personas
IRL:

Locations:

Primary Tool:

Displayed hardware testing results in form of affinity map Example persona document

Main Menu

= . R Q5: TC70 With the RS507 finger attachment

Park Cart Answered: 4
Mass Move

Stage from Cart Cycle Counting
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Wireframes of mobile application used for hardware testing Qualitative associate feedback on device testing



ENTERPRISE
DOCUMENT
SEARCH

Logistics Document Search @

This application is one of many within a suite of
tools utilized across the company. This specific =

web application is used to locate a wide range R———
of important customer documents from packing
lists to invoices.
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The goal is to reduce the pain points for a

Logistics admin so they can quickly locate and - Prepack special Marings

send documents to customers. -+ Sipment D Labels

Interviewed Admins to understand context of Sample screenshot of search tool with detailed results on the right column
their work and tasks required to fulfill customer

requests.

Leveraged the internally developed Ul design
system of reusable Ul components to quickly
build interface with engineers.
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Prepack Labels

Prepack Labels
9603059 June 13 John Smith

9603059 June 13 John Smith

9600268 June 12 Sung Niho o ’ — 9600268 June 12 Sung Niho

9597598 October 11,2016 John Smith 9597598 October 11,2016 John Smith

9597594 October 07,2016 John Smith

9597594 October 07,2016 John Smith
9591269 October 07,2016 John Smith

9591269 October 07,2016 John Smith

Prepack Special Markings

Shipment ID Labels i moTon | FTSH:8536.69.0000 schedule 54020 Prepack Special Markings

Boxing Special Markings
~ Shipment ID Labels

Labelling Special Markings

Packing List

Commercial Invoice

Proof of Delivery (POD)

Initial prototype of document viewer application created for usability testing
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File history modal - ability to restore prior document versions



